City of London: Projects Procedure Corporate Risks Register

Project name:

Library Management System

Unique project identifier:

TBA

Total est cost (exc risk) £753755

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 7.3 4 8
Avg risk post-mitigation 4.7 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 4 1 2 4 8
Green risks (open) 2
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 1 8.0 £0.00 0 1 0
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 1 8.0 £0.00 0 1 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 1 8.0 £0.00 0 1 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 3 6.7 £0.00 0 1 2
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 1 Open Issues 0 1 0 0
All Issues 1 All Issues 0 1 0 0
Cost to resolve all issues
. £20,000.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

q s PM's overall CRP requested| g Open Risks
Project Name: |Library Management System Tisk rating: Low Ih e unmitigated risk] 7.3 6
Unique project identifier:| TBA Total esiim(a;::r(i:si;! £ 153,755 Total CRP uszc:] :: £ ) Average ::r;l:(lgs;:toer: a7 Closed Risks 0

General risk classification
Risk Gateway Category
D

Description of the Risk  Risk Impact Description  Likelihood  Impact Risk

Classificatio Classificatio score  mifigation (£)

Costed impact pre- Costed Risk Provision Confidence in the

estimation

Mitigation actions
ating actions

ation
cost (£)

Likelihood Impact  Costed Post- CRP used Use of CRP
Classificati Classificat impact post-  Mifiga to date

Ownership & Action

Date
raised

Named

Risk owner

Date Comment(s)
Closed

requested
Y/N

Departmental (Named
Ris| i

pre- np onpost-  ion post-  mitigation (£) tion iceror  OR/
mitigation  mitigation mitigation mitigation risk Manager/  Extemnal Party) Realised &
score Coordinator moved to
Issues
Steering group consising of
representatives fom
Barbican and Commurity
ioraries, T, Comproller
The system does not support | 1 CIfY of London could not Lc::cisy s‘miﬁovﬁzr‘ooeeve
lioraries best practice, City of |/ 11 stafufory obligations involved in developing the
London work and is not eading fo reductionn stock specification Sarah
Ri |2 (6] Safeguarding  [£0n 000 HOrkne B ovailabilty. nonpayment of _unikety Meior ] 2000) N 8 - Faitly Confident ot and good £0.00|Rare Major 000 4 £000| 170872001 [0
compliance nor IT fines and have animpact on practice from ofher
requirements fierary usage and boroughs will be used to
reputational risk for the City.
inform the specfication and
willinclude flexibilty fo
meet future identified
jrement:
Pre fender marke!
engagement fo scope the
Limited market for the likely interest in the tender.
project , o Cify of London |no system available for use af Curent provider s one of
A (4) Contractual/Part [ contract is deemed foo low |the end of the current Uniikely oior s s000] N 5 ity Confident the market leaders in the £000|Rare creme 000/ IRE s000] \rro8/2021 ST
nership value and no bids are contract, leading fo a market . Four providers are Greenwood
received for the Invitation to [reputation isk (see R1 above) available fo cal off fom a
tender, fromework fo ensure a
suitable pool of potential
bidders
Dotawithin the system is not
accurate, which could lead 5 months mobilisation
to areputational risk (see R1) factored info project
or migration of data s not timetable and project
et ot migrated o completed before fhe end of anagement cosis
R |2 8)Technology |potential new system n fime |17 UTent contract. l0ading |, Serious 4 £000) 8- Fairly Confident factored into budget £000|Unikely  [Serious 000 4 £000) 17/08/2021 [3n
orocurcraly 0 apofential gap in service. estimation. A dedicated IT
The mobilsation period librarion is employed by
would nof be required should DCCS who would support
the current provider be the the data migiration
winning bidder for the new process.
contract.
requirement for
provider/system fo meet
changing requirements
duing the lfefime of the
the system becomes contract is buit into fhe
:gi?;‘f;:::y‘,‘aﬂx% 5 |obsolete and does not allow through IS Sarah
Re |2 8)Technology |1eXPIe t0 meet 1IWe 929 | ior mobile working or future. | Possble Major 12 £000| 8- Fairly Confident involvement. Coniract will £0.00|Rare Serious 000 2 £000) 1710812021 [N
i changes fo recognised good e performance managed
practice o ensure fhaf roadmap
and upgrades include
good practice changes
and that user groups are &
feature of the coniract
:;‘::;gg”& ’v‘:g:‘gs g)n':i potential for the contract fo "‘rf:‘o’;“fﬂdo:’;‘;?:c%;g
supplier requiring capital nof be awarded it sufficient within Gateway risk register.
funds cannot be allocated.
funding ot the st of the | 0% el 06 ¢ A capital bid will be
Rs |2 (2) Financial °°”’;°°' for SV,"e'“ 1up ang |fePHIational concerns fsee  [uniikely Major 8 £0.00| 8- Fairly Confident :“":‘"e" p"°"§ the £0.00| Uniikely Major 2000 8 £0.00| 17/08/2021 §°'°‘ hack
e ] SN oozt s
or b) insufficient revenue only be required should the contract will be made until
funding due fo increase in | CUTeN! Providernof be the the outcome of the capital
contract costs new provider bics.
insufficient resources fo
mplete documentafion
and commssioning insufficient mobilsation fime potential for short ferm
Re |3 (8) Technology jﬁﬁ;s;’gfg’,g’?g;‘s pefore :Zs;:;?jf;ﬂ‘;”x:;w er) [ Unlikely Serious 4 £0.00) B Fairly Confident ::':,:;‘;”‘,' Zf,::fg',mg £0.00| Unlikely Minor 2000 2 £0.00) 10/12/2021 g:;:‘whcck
freeze ond C uly 2022 circumstonces
impacts including staff
sickness
2 £000) 2000 £000) £000)
RS 000) £0.00) 000) 000)
Ry 50.00] £0.00] £000) £000)
R10 000) £0.00) 000) 000)
RI1 50.00] £0.00] £000) £000)
R12 000) £0.00) 000) 000)
R15 50.00] £0.00] £000) £000)
Ri4 000) £0.00) 000) 000)
k15 50.00] £0.00] £000) £000)
RI6 000) £0.00) 000) 000)
R17 50.00] £0.00] £000) £000)
R15 000) £0.00) 000) 000)
R19 50.00] £0.00] £000) £000)
20 000) £0.00) 000) 000)
R21 50.00] £0.00] £000) £000)
) 000) £0.00) 000) 000)
23 £000) 000 £000) £000)
R24 000) £0.00) 000) 000)
25 £000) 000 £000) £000)
R26 000) £0.00) 000) 000)
R27 50.00] £0.00] £000) £000)
25 000) £0.00) 000) 000)
k29 50.00] £0.00] £000) £000)
30 000) £0.00) 000) 000)
R31 50.00] £0.00] £000) £000)







City of London: Projects Procedure Corporate Issues Log

Project Name: | Library Management System

Unique project identifier: TBA

General issue classification Ownership & Action
Risk ID Category Description of Issue Impact Impact Control actions Date raised Named Issue owner Dependencies Status Cost toresolve Date Closed Comment(s)
(where the Issue Description Classification Departmental (Named [£] on
previously Issue Officer or completion
identified) Manager/ External Party)
Coordinator
insufficient - .
funding a) The potential for the risk raised fo

DCCS DLT for
information and
included within
Gateway risk

contractiswon  [contract to not
by a new supplier |be awarded if
requiring capital  [sufficient funds

funding at the cannot be register. A
start of the allocated. This 9 A a contract will not|
capital bid will be .
contract for could lead to submitted prior fo Carol be entered into
1.01 RS (2) Financial system purchases, [reputational Major the tenderp 10-Dec-21|Sarah Greenwood Boswarthack funding Open £ 20,000.00 unless funding is
system sefup and |concerns (see R1). rocess. No oswarihac sufficient for the
data Capital funding P . contract.
. s commitment to
cleansing/mobilis [would only be N
N . enterinto a
ation or b) required should .
: L confract will be
insufficient the current

made until the

revenue funding [provider not be outcome of the

due to increase in [the new provider

confract costs capital bids.
1.02 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
1.03 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
1.04 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
1.05 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
1.06 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.07 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
1.08 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.09 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
110 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
111 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
112 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
1.13 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
1.14 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.15 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
116 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
117 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental
1.18 (9) Environmental |(9) Environmental |(9) Environmental |(9) Environmental
1.19 (9) Environmental [(9) Environmental [(9) Environmental |(9) Environmental

1.20 (9) Environmental | (9) Environmental |(9) Environmental |(9) Environmental
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